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Introduction

World Taekwondo (WT) provides annual Development Basic Funds and
Project-Based Funds to its Continental Unions (CUs) to support the
growth and development of Taekwondo across all regions. And each CU
is required to submit the Operation Report and Financial Report for
Basic Funds as well as Project-Based Funds. 

Auditing by independent CPA is mandatory for the Financial Report of
Basic Funds while the Financial Report of the Project-Based Funds is
not.

In this regard, this document summarizes the Financial Report of
Project-Based Fund submitted by the five CUs, serving as a foundation
for ensuring the transparent, ethical, and accountable utilization of these
funds. WT remains committed to upholding the highest standards of
transparency, integrity, and governance in fund management.

Each Continental Union (CU) is eligible to implement up to three
projects annually as part of their utilization of the allocated funds. Each
project can receive up to $20,000 in funding. 

Furthermore, in accordance with World Taekwondo (WT) Statutes, the
disbursement of annual CU funds is subject to validation by the Finance
Committee, ensuring compliance with established financial and
governance protocols. WT shall also have the right to request additional
documentation for funds provided to CU.
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Guideline

The financial report for project-based funds should categorize all
expenses under the following designated categories to ensure proper
financial tracking and accountability.

  1. Airfares
Includes airfare expenses for instructors, participants, and other
project-related personnel who require travel for the project.

  2. Accommodation and Meals
Covers lodging and meal costs for individuals participating in the
project, including instructors, staff, and attendees, as necessary.

  3. Local Transportation
Includes expenses related to ground transportation, such as taxis,
rental vehicles, public transportation, and shuttle services used for
project-related travel.

  4. Personnel Costs
Comprises wages, stipends, or honorariums paid to project staff,
including instructors, coordinators, and support personnel directly
involved in the project.

  5. Operating Costs
Covers costs related to the operation of the project, including but not
limited to:

Venue rental: Costs for renting event or training spaces.
Equipment: Expenses for purchasing or renting necessary
equipment for project execution.
Supplies: Costs for office supplies, training materials, or other
consumables required for the project.
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African Taekwondo Union

Summary

Project 1: AFTU Education Program (USD 19,995.74)
Project 2: Youth Training Camp (USD 20,001)
Project 3: Namibia Youth Development Camp (USD 20,252.16)

AFTU has managed and structured the financial reports for the
three projects by categorizing expenditures in accordance with the
designated expense categories. 

Each financial report follows the prescribed classification system,
ensuring that all costs and expenditures are appropriately allocated
under the specified budgetary items. This systematic approach not
only facilitates clear and organized financial documentation but
also reflects AFTU’s dedication to maintaining financial
transparency and accuracy in reporting. 

By adhering to these structured financial guidelines, AFTU
demonstrates its commitment to accountability and effective
financial management.
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African Taekwondo Union

Project Financial Reports: 

Project 1: AFTU Education Program

Part 2.



African Taekwondo Union

Project Financial Reports

Project 2: Youth Training Camp
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African Taekwondo Union

Project Financial Reports

Project 3: Namibia Youth Development Camp
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Asian Taekwondo Union

Summary

Project 1: Asia Para Open Champs Aid / Training Course (*USD 9,857.99)

Project 2: Asia Taekwondo Champs and Open Champs (**USD 16,379.63)

Project 3: Taekwondno Education Program (USD 21,750.84)

                  
ATU has utilized the funds in accordance with the categories
specified in the financial guidelines, ensuring proper allocation and
adherence to the prescribed classification. 

However, in the case of Projects 1 and 2, there were remaining funds
that were either redirected toward equipment support or combined
with other projects to optimize resource utilization. While this
approach allowed for flexibility in fund management, it is important to
maximize the use of the allocated budget within each project as
originally planned. 

Moving forward, additional efforts will be made to encourage and
guide project teams to fully utilize the designated funds within their
respective projects. 

*As above-mentioned, the remaining funds were used for equipment support with
prior approval of WT.
**As above-mentioned, the remaining funds were used for project 3 with prior
approval of WT.
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Asian Taekwondo Union

Project Financial Reports

Project 1: Asia Para Open Champs Aid / Para Training
Course
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Asian Taekwondo Union

Project Financial Reports

Project 2: Asia Taekwondo Champs and Open
Champs
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Asian Taekwondo Union

Project Financial Reports

Project 3: Taekwondno Education Program
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European Taekwondo Union

Summary

Project 1: Grand Prix (USD 20,583)
Project 2: European Para Taekwondo (USD 29,013)
Project 3: European Rankings (USD 29,569)
                  
ETU has used the funds within the designated categories,
ensuring compliance with the financial guidelines. 

However, the expenditure details for the three projects lacked
sufficient explanations, making it challenging to fully assess how
the funds were allocated. To enhance transparency and
accountability, ETU will be guided to provide more detailed and
comprehensive descriptions of fund usage in future financial
reports. 

This will help ensure clearer documentation, facilitate better
financial oversight, and improve overall financial management
practices.
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European Taekwondo Union

Project Financial Reports

Project 1: Grand Prix
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European Taekwondo Union

Project Financial Reports

Project 2: European Para Taekwondo
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European Taekwondo Union

Project Financial Reports

Project 3: European Rankings
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Oceania Taekwondo Union

Summary

Project 1: Education / Development Program (USD 23,078.278)
Project 2: Para Taekwondo (USD 21,781.53)
Project 3: Governance (USD 20,275.74)
                  
The OTU has managed and structured the financial reports for
the three projects, categorizing expenditures according to the
designated expense categories. Each financial report adheres to
the prescribed classification system, ensuring that all costs and
expenditures are appropriately allocated under the specified
budgetary items. 

However, the financial statements provided by OTU were
submitted in a format that differs from the previously established
format. This has resulted in a lack of uniformity. Moving forward,
efforts will be made to ensure that future financial statements
adhere to a uniform format, thereby maintaining consistency
across all documentation.
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Oceania Taekwondo Union

Project Financial Reports

Project 1: Education / Development Program
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Oceania Taekwondo Union

Project Financial Reports

Project 2: Para Taekwondo
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Oceania Taekwondo Union

Project Financial Reports

Project 3: Governance

Part 2.



Pan American Taekwondo Union

Summary

Project 1: Training Freestyle & Poomsae Coach Seminar
Project 2: Havana Open
Project 3: *Olympic Workshop Kyorugui 
                  
PATU has utilized the funds in accordance with the designated
categories, ensuring compliance with the financial guidelines. 

However, the details of how the funds were spent are not sufficiently
specified, making it difficult to fully assess the specific allocation and
usage of resources.

To enhance transparency and accuracy in financial reporting, it is
important to provide more detailed breakdowns of expenditures,
including clear descriptions of each transaction. Moving forward, efforts
will be made to ensure that financial reports include more
comprehensive details, allowing for a clearer understanding of how the
allocated funds have been utilized.

*With WT’s prior notice and approval, the Para-related project was replaced by the
Olympic Workshop Kyorugui project.
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Pan American Taekwondo Union

Project Financial Reports

Project 1: Training Freestyle & Poomsae Coach Seminar
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Pan American Taekwondo Union

Project Financial Reports

Project 2: Havana Open
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Pan American Taekwondo Union

Project Financial Reports

Project 3: Olympic Workshop Kyorugui 
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Conclusoin
In conclusion, the five Continental Unions have demonstrated
commendable financial management by effectively allocating the
expenditures for each of their three projects within the
predetermined categories. 

This adherence to budgetary discipline highlights their commitment
to upholding financial integrity and transparency. Moving forward,
this practice will continue to enhance the efficiency of project
execution and foster a culture of accountability across all
operations
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Future Enhancements
In the forthcoming period, we are committed to further refining our
financial management practices. Key enhancements will include
providing more detailed breakdowns of expenditures by category to
increase transparency and accountability. 

Additionally, we will standardize reporting by adopting a uniform
format across all units, ensuring consistency in our financial
documentation. Moreover, we will intensify our efforts to fully utilize
the allocated budget of up to $20,000 per project, ensuring that no
funds are underutilized. 

These steps will fortify our commitment to meticulous financial
stewardship and enhance our operational effectiveness.


